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BY-LAWS OF THE MID-ATLANTIC FIBER ASSOCIATION  1 

As amended 4 May, 2013 2 

 3 

Proposed Title Change: Bylaws of the MidAtlantic Fiber Association 4 

As revised May 2016 5 

 6 

Rationale: To conform with modern spelling of the word “bylaws” and to be consistent with other 7 

corporate documentation in the spelling of our association’s name.  8 

  9 

Article I. Name  10 

  11 

Sec. 1  12 

Original Text: The name of the corporation shall be the Mid-Atlantic Fiber Association, Inc.  13 

 14 

Proposed Text: The name of the corporation shall be the MidAtlantic Fiber Association, Inc.  15 

 16 

Rationale: Modify the name to agree with other corporate documentation: our Pennsylvania 17 

Articles of Incorporation and IRS filings regarding our 501 (c) (3) status. 18 

  19 

Sec. 2  20 

Original Text: The registered office of the corporation shall be CT Corporation System. 21 

 22 

Proposal: Delete this section. CT Corporation is no longer the registered office of the corporation. 23 

Per our lawyer, this information does not need to be in the bylaws.  24 

  25 

Sec. 3  26 

Original Text: The corporate seal shall have inscribed thereon the name of the corporation, the year of its 27 

organization, and the words "Corporate Seal, Pennsylvania."  28 

 29 

Proposal: Delete this section. We do not have a corporate seal. Per our lawyer, this information 30 

does not need to be in the bylaws. 31 

  32 

  33 

Article II. Objectives  34 

  35 

Original Text: To promote education in the fiber arts field by planning, organizing and conducting 36 

conferences, and to facilitate communication among the member guilds.  37 

 38 

Proposed Text: The objectives of the corporation include:   39 

 40 

(i) encouraging cooperation and communication among fiber groups in Delaware, the District of 41 

Columbia, Maryland, New Jersey, New York, North Carolina, Pennsylvania, Virginia, West 42 

Virginia and such other states as determined by the Board of Directors (“the MidAtlantic Region”); 43 

(ii) promoting education in the fiber arts; and 44 

(iii) planning, organizing, and conducting conferences. 45 

 46 

 Rationale: To clarify our definition of “MidAtlantic,” as North Carolina is usually not included in the 47 

definition, and Connecticut can be.  Also, to make it clear that MAFA promotes education in the 48 

fiber arts through more ways than just conducting conferences. Currently, MAFA awards 49 

guild/group grants, as well as individual grants (the latter usually referred to as fellowships). We 50 

also want to make sure that the bylaws allow for the possibility of other education-promoting 51 

activities in the future, such as exhibits, publications, or workshops. 52 
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  53 

Sec. 2  54 

Original Text: To encourage cooperation among the fiber groups in the middle Atlantic region of the 55 

United States.  56 

 57 

Proposal: Delete this section, as it has been rolled into the paragraph above. 58 

 59 

  60 

Article III. Membership  61 

  62 

Sec. 1  63 

Original Text: Any interested fiber group in the middle Atlantic states may become a member guild in the 64 

Association.  65 

 66 

Proposed Text: Any interested fiber group in the MidAtlantic Region may request acceptance as a 67 

Member Guild in the MidAtlantic Fiber Association.  68 

 69 

Rationale: To allow membership in states that are not traditionally deemed “MidAtlantic,” and to 70 

clarify the association we are talking about. 71 

 72 

  73 

Sec. 2  74 

Original text: An Associate Membership is open to interested commercial enterprises, institutions, 75 

organizations, schools, and any individual who is not in an affiliated guild.  76 

 77 

Proposed Text: Any interested commercial enterprise, institution, organization, school, or individual who is 78 

not a member of a Member Guild may request acceptance as an Associate Member in the MidAtlantic 79 

Fiber Association.  80 

 81 

Rationale: Some rewording, and fixes to capitalization to be consistent with the rest of the 82 

document. Note, capitalization changes will be made in several of the following sections without 83 

further notice. 84 

  85 

Sec. 3  86 

Original Text: Guild membership dues are set by the Board of Directors and approved by Member Guilds, 87 

and are payable by October 1 of even numbered years or upon acceptance of membership. Membership 88 

benefits, including the right to vote at meetings, shall be terminated if dues are not paid within 30 days of 89 

the due date.”  90 

 91 

Proposed Text: The first term of membership for a Member Guild or Associate Member accepted for 92 

membership in the MidAtlantic Fiber Association shall begin on the date of acceptance and end on 93 

September 30 of the next succeeding even-numbered year.  Subsequent terms shall be for two years, 94 

beginning on October 1 of even-numbered years and ending 2 years later. 95 

 96 

Rationale: Changed to section to address term of membership for both guild members and 97 

associate members.   98 

  99 

Sec. 4  100 

The length of term for an Associate Member is two years. Associate Membership dues are set by the 101 

Board of Directors and approved by Member Guilds, and are payable by October 1 of even numbered 102 

years or upon acceptance of membership.  103 

 104 
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Proposed Text: Dues for Member Guilds and Associate Members are set by the Board of Directors and 105 

approved by Member Guilds. Dues are payable by October 1 of even-numbered years or upon 106 

acceptance of membership. Membership benefits, including, in the case of Member Guilds, the right to 107 

vote at meetings, shall be terminated if dues are not paid within 30 days of the due date. 108 

 109 

Rationale: Section clarifies who sets dues, payment deadline and introduces concept of prorated 110 

dues for new members. All references to compound adjectives (e.g. “even-numbered”) have 111 

been hyphenated for clarity. Note, this change will be made in several of the following sections 112 

without further notice. 113 

  114 

 115 

Article IV. Representatives  116 

  117 

Sec. 1  118 

Original Text: Each member guild shall elect or appoint one representative and one alternate 119 

representative to the Association. They shall serve two-year terms beginning in September of odd-120 

numbered years.  121 

 122 

Proposed Text: Each Member Guild shall elect or appoint (i) one individual (their “Representative”) to 123 

represent the Member Guild at meetings of Representatives (the “Representative Assembly”) of the 124 

MidAtlantic Fiber Association and (ii) an alternative (“Alternative Representative”) to represent the 125 

Member Guild in those meetings that the Representative cannot attend. Representatives and Alternative 126 

Representatives shall serve for two-year terms beginning on October 1 of even-numbered years.  127 

 128 

Rationale: It is hoped that changing the representative term to correspond with the guild dues 129 

due date will encourage guilds to have discussions about the role and responsibility of the MAFA 130 

representative while they are discussing the benefits to renewing MAFA membership. 131 

  132 

Sec. 2  133 

Original Text: Each member guild shall have one representative vote.  134 

 135 

Proposed Text: Each Member Guild shall be entitled to one vote in the Representative Assembly.  136 

 137 

 Rationale: Clarifies language. 138 

  139 

Sec. 3  140 

New Section Inserted: An individual may serve as a Representative for more than one Member Guild of 141 

which he or she is a member. Such a Representative shall have one vote for each of the Member Guilds 142 

he or she represents. 143 

 144 

Rationale: Insertion of this section to clearly define what has become common practice in the 145 

Association. This insertion results in changes to the section numbers of the next two sections. 146 

 147 

Sec. 4.  148 

Original Text: Other people may be appointed to the representative assembly on an ad hoc basis as 149 

needed for conference and other events. These people shall have no vote.  150 

 151 

Proposal: Delete this section. Individuals may be invited to the Representative Assembly at any 152 

time. They would have no vote. Do not believe this section is necessary.  153 

 154 

Sec. 5.  155 

Original Text: Associate members shall have no voting representation.  156 
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 157 

Proposed Text: Associate Members shall have no vote in the Representative Assembly.  158 

 159 

Rationale: Add the term “Representative Assembly” to clarify where this voting would take place. 160 

 161 

Sec. 6 162 

New Section Inserted: Members of the Board of Directors may serve as Representatives or Alternate 163 

Representatives for their Member Guilds. 164 

 165 

Rationale: To clearly state a long-time practice, defining who may represent a Member Guild. 166 

  167 

  168 

Article V. Meetings  169 

  170 

Sec. 1  171 

Original Text: Meetings of Representatives from all member guilds shall be held at least two times per 172 

year in the fall and spring, and when deemed necessary. The fall meeting shall be scheduled between 173 

September 15 and November 1, and the spring meeting shall be scheduled between April 15 and June 1. 174 

The President shall change the meeting date when deemed necessary.  175 

 176 

Proposed Text: Regular meetings of the Representative Assembly shall be held at least two times per 177 

year, once in the fall and once in the spring. The fall meeting shall be scheduled between September 15 178 

and November 1, and the spring meeting shall be scheduled between April 15 and June 1. In odd-179 

numbered years, an additional Representative Assembly shall be held at the Conference. The President 180 

may change the meeting date or call additional meetings at his or her discretion. 181 

 182 

Rationale: To clarify that the representatives constitute the “Representative Assembly” and to 183 

clarify when regular meetings must be held.  184 

  185 

Sec. 2  186 

Original Text: A quorum at the Representative Assembly shall consist of 20 percent of the total of the 187 

voting representatives.  188 

  189 

Proposed Text: Representatives of 20 percent of Member Guilds are required for a quorum. 190 

 191 

Rationale: The original quorum definition was confusing. The Board believes it should mean 20% 192 

of all the representatives eligible to vote – i.e. 20% of all the guilds. 193 

 194 

Sec. 3  195 

Original Text: The rules contained in the current and authorized edition of Robert’s Rule of Order Newly 196 

Revised shall govern this association in all cases to which they are applicable and in which they are not 197 

inconsistent with these bylaws and any special rules of order which the association may adopt.  198 

  199 

Proposal: Delete this section. Our lawyer has advised us that we should not abide by Roberts Rules of 200 

Order, as it defines unnecessarily complex procedures for an organization of our size. 201 

 202 

New Sec. 3 203 

The Representative Assembly, the Board of Directors and all committees are authorized to meet via 204 
teleconference or other electronic means, provided that all those participating have the ability to 205 
contribute to the meeting and to see or hear the contributions of all other participants.  206 

 207 
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Rationale: To authorize the Association to conduct meetings via teleconference or other 208 

electronic means. 209 

 210 

 211 

Article VI. Officers  212 

  213 

Sec. 1. Officers  214 

Original Text: The officers of the association shall be the President, Vice President, Treasurer, Recording 215 

Secretary, and Corresponding Secretary. Such officers shall also comprise the board of directors. 216 

Associate members are not eligible to hold elective office.  217 

 218 

Proposed Text: The officers of the MidAtlantic Fiber Association shall be the President, First Vice-219 

President, Second Vice-President, Treasurer, and Secretary (the “Officers”). Such Officers shall also 220 

comprise the Executive Committee of the Board of Directors. No Associate Member may be an Officer. 221 

 222 

Rationale: Now that so much communication is done via e-mail, there is no need for two 223 

secretaries on the board. Instead, we propose to have two VPs, each of whom would be 224 

expected to chair one of the main committees, Communications or Conferences. The five elected 225 

officers will constitute an Executive Committee which will have responsibility for day-to-day MAFA 226 

activities between board meetings. See next article (Article VII) for further changes to 227 

composition of the board. 228 

  229 

Sec. 2. Duties  230 

A. The President shall have the general duties and powers of the chief executive officer, shall 231 

preside at all meetings of the board of directors and of the representative assembly, shall serve as an ex 232 

officio member of all committees except the nominating committee, may sign contracts and execute 233 

agreements upon approval of the board of directors, and shall perform other duties incidental to the office 234 

as designated by the board, the representative assembly, or the parliamentary authority.  235 

 236 

The President shall have the general duties and powers of a Chief Executive Officer, shall preside at all 237 

meetings of the Board of Directors and of the Representative Assembly, shall serve as an ex officio 238 

member of all committees except the Nominating Committee, may sign contracts and execute 239 

agreements upon approval of the Board of Directors, and shall perform other duties incidental to the office 240 

as designated by the Board of Directors or the Representative Assembly.  241 

 242 

  Rationale: Removed reference to “parliamentary authority,” per legal advice. Capitalized certain 243 

nouns to be consistent with other portions of the document. These types of changes may be made in 244 

future sections of this document without further notification. 245 

 246 

B. The Vice President shall assume the office of president in the absence or incapacity of the 247 

president, shall supply board members and all representatives with organizational information and 248 

packets, and shall perform other duties incidental to the office as designated by the board, the 249 

representative assembly, or the parliamentary authority. (In the absence of the Treasurer, the Vice 250 

President is authorized to sign checks to reimburse expenses which have been approved by the board 251 

of directors.)  252 

 253 

Proposed text: The First Vice-President shall serve as the Communications Coordinator for the 254 

corporation, shall assume the office of President in the absence or incapacity of the President, and shall 255 

perform other duties incidental to the office as designated by the Board of Directors or the Representative 256 

Assembly. 257 

 258 

Rationale: First VP takes on role of Communications Coordinator. The current board is setting up 259 

“organizational info and packets” online so the onus will no longer be on the VP to ensure 260 



  6  

transitional information gets passed on. We are also recommending moving the authority 261 

regarding check signing out of the bylaws and into the Standing Rules of the Association, as 262 

sometimes we need a different officer to be the second bank signatory. Removed reference to 263 

“parliamentary authority,” per legal advice. 264 

 265 

C. New Paragraph: The Second Vice-President shall serve as the Conference Coordinator for the 266 

biennial conference and shall perform other duties incidental to the office as designated by the Board of 267 

Directors or the Representative Assembly. 268 

Rationale: Conference Coordinator is a key role within the MAFA organization, and the current 269 

board believes this person should be an integral part of the board. 270 

  271 

D. Original Text: The Treasurer shall keep detailed financial records of the Association, shall collect 272 

dues, shall reimburse expenses which have been approved by the board of directors following 273 

presentation of proper documentation, and shall perform other duties incidental to the office as 274 

designated by the board, the representative assembly, or the parliamentary authority.  275 

 276 

Proposed Text: The Treasurer shall keep detailed financial records of the corporation, shall collect dues, 277 

shall reimburse expenses that have been approved by the Board of Directors following presentation of 278 

proper documentation, shall present financial reviews, shall ensure that tax returns are filed, and shall 279 

perform other duties incidental to the office as designated by the Board of Directors or the Representative 280 

Assembly. 281 

 282 

Rationale: Removed reference to “parliamentary authority,” per legal advice. Corrected grammar. 283 

“That” is used for a restrictive clause, which is a clause that cannot be removed without changing 284 

the meaning of the sentence. Clauses with “which” should be set off by commas. 285 

  286 

E. Original Text: The Recording Secretary shall maintain a current list of representatives, shall take 287 

minutes of representatives and /or board meetings and distribute said minutes, shall perform other 288 

duties incidental to the office as designated by the board, the representative assembly, or the 289 

parliamentary authority.  290 

 291 

Proposed Text: The Secretary shall send written notice of each Representative Assembly at least 30 292 

days in advance of the meeting to all Representatives and Alternative Representatives, shall take 293 

minutes of Representative Assemblies and Board of Directors meetings and distribute said minutes, shall 294 

secure meeting sites, shall ensure all legal paperwork is filed and shall perform other duties incidental to 295 

the office as designated by the Board of Directors or the Representative Assembly. 296 

 297 

Rationale: The Secretary picks up the previous Corresponding Secretary duty of notifying reps 298 

about upcoming meetings and securing meeting sites as well as the main duty of the Recording 299 

Secretary to take and distribute minutes. She does not need to “maintain the current list of 300 

representatives,” as that is done by the Membership Chair, as defined below. Removed reference 301 

to “parliamentary authority,” per legal advice. 302 

 303 

F. Original Text: The Corresponding Secretary shall secure the meeting site, send written notice of 304 

meetings at least 30 days in advance of such meetings to all representatives and/or directors, shall 305 

handle correspondence from the president and/or the board of directors to the membership, and shall 306 

perform other duties incidental to the office as designated by the board, the representative assembly, or 307 

the parliamentary authority.  308 

 309 

Proposed change: Delete this paragraph. 310 

 311 
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Rationale: The Corresponding Secretary’s duties have been moved to the other officers and this 312 

position is to be eliminated. 313 

  314 

  315 

Article VII. Board of Directors  316 

  317 

Sec. 1  318 

Original Text: The Board of Directors shall consist of the Association officers as listed in Article VI. The 319 

immediate past President shall serve in an advisory capacity to the board of directors.  320 

 321 

Proposed Text: The Board of Directors shall consist of the Officers as well as the Chair of the 322 

Membership Committee and the and Chair of the Grants Committee. Up to two additional committee 323 

chairs designated by the Board of Directors may also serve on the Board. The immediate past President 324 

shall serve in an advisory capacity to the Board of Directors.  325 

 326 

Rationale: The Board of Directors is enlarged to include the chairs of key committees. This 327 

enables more people to be part of the MAFA governing process, and will help us to ensure 328 

leadership succession. 329 

  330 

Sec. 2  331 

Original Text: The Representatives shall elect all officers for two-year terms. The election shall be by 332 

Representatives present or by absentee ballot. A Representative’s or alternate’s presence at a meeting 333 

takes precedence over their absentee ballot. Election of the President, Treasurer and Corresponding 334 

Secretary shall be held at the fall meeting of the odd-numbered year and the Vice-President and 335 

Recording Secretary shall be elected at the fall meeting of the even-numbered year. The terms of office of 336 

the elected officials shall begin immediately after their election.  337 

 338 

Proposed Text: The Representatives shall elect all Officers for two-year terms. The election shall be by 339 

Representatives present or by absentee ballot, or by email or other form of electronic ballot. A 340 

Representative’s (or Alternate Representative’s) presence at a meeting takes precedence over their 341 

absentee ballot. When possible, election of Officers and members of the Nominating Committee (ref 342 

Article 8, Sec. 4) shall occur at the biennial conference, which occurs in the summer of odd-numbered 343 

years. If for some reason the election cannot be held at the conference, it shall be held no later than 344 

September 30 of the odd-numbered year. The terms of office of the Officers and members of the 345 

Nominating Committee shall begin on October 1 of the odd-numbered-year, that is, the October following 346 

the election.  347 

 348 

Rationale for allowing email/electronic ballots: We want all our guilds to take part in elections. 349 

Because of our geographic spread, it is not often possible that we come together to vote. Voting 350 

only by snail mail is slow and inefficient. Electronic and email balloting will allow better 351 

communications between the board of directors and the guild representatives. 352 

 353 

Rationale for scheduling election at the conference: Scheduling the election during the 354 

conference allows us to: 1) maximize the number of guilds that have physical representation and 355 

encourage more guilds to participate; 2) allow reps to discuss the candidates before any summer 356 

hiatus; 3) have a transition period in which information is transferred from the outgoing officers to 357 

the incoming ones, including information resulting from the post-conference meetings; 4) allow 358 

time for the incoming officers to do preliminary work on the budget and come together as a team. 359 

Rationale for electing all officers to the same two-year term: While staggered elections were 360 

designed to help with leadership transition, it has been found, in recent years, that this yearly 361 

election cycle has instead led to a lack of bonding of board members. New board members come 362 

in at the middle and don’t know where to begin. It is hard for individuals to move from one 363 



  8  

position to another since the cycles are not in sync. We believe that by starting off together every 364 

two years, the board will be better able to quickly come together to define goals for the 365 

organization and will then have time to make progress before the players change again.  366 

 367 

Sec. 3  368 

Original Text: Any vacancies on the Board of Directors shall be filled for the unexpired term by a majority 369 

of the entire board of directors.  370 

  371 

Proposed Text: Any vacancies on the Board of Directors shall be filled for the unexpired term by a vote of 372 

the majority of the members of the Board of Directors. 373 

 374 

Rationale: To clarify process. 375 

 376 

Sec. 4  377 

Original Text: The members of the Board of Directors shall receive no salaries.  378 

 379 

Proposed text: No directors shall receive compensation for serving the corporation in such capacity. All 380 

directors shall be entitled to reimbursement for reasonable expenses incurred in connection with service 381 

to the corporation.  382 

 383 

Rationale: To clarify that directors receive no compensation (not just no “salaries,”) and to clarify 384 

that they may, however, be reimbursed for reasonable expenses. 385 

  386 

Sec. 5 387 

Original Text: No member may hold more than one position on the Board of Directors.  388 

 389 

Proposed Text: No member may hold more than one elected position on the Board of Directors.  390 

 391 

Rationale: Obviously, we don’t want anyone holding two elected offices, but now that we have 392 

expanded the board, it might be necessary at some time for an elected officer to also be a 393 

committee chair. 394 

  395 

Sec.6  396 

Original Text: The meetings of the Board of Directors shall be held quarterly as determined by the 397 

President, who shall notify the corresponding secretary to give written notice of every meeting to every 398 

member of the Board at least seven days prior to the day of the meeting.  399 

 400 

Proposed Text: The meetings of the Board of Directors shall be held at least quarterly on dates 401 

determined by the President, who shall provide written notice of every meeting to the members of the 402 

Board of Directors at least seven calendar days prior to the day of the meeting. Notice may be provided 403 

via electronic means. 404 

 405 

Rationale: Reality is that meetings are occurring far more often than “quarterly,” particularly at the 406 

beginning of the fiscal year and in the several months leading up to the conference. MAFA is no 407 

longer dependent on a secretary to mail letters and secure a meeting venue. The president can 408 

be responsible for sending out meeting notifications himself or herself. 409 

 410 

Sec. 7  411 

Original Text: The Board of Directors may transact business for the organization in the interval between 412 

meetings.  413 

 414 
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Proposed Text: Between Representative Assemblies, the Board of Directors may transact business for 415 

the corporation.  416 

 417 

Rationale: To clarify what is meant by “meetings,” as the immediately preceding section deals 418 

with Board meetings. 419 

  420 

Sec. 8  421 

New Section Inserted: Any member of the Board of Directors may be removed by the affirmative vote of 422 

two-thirds of the Board of Directors whenever in its judgment the best interests of the corporation would 423 

be served thereby. 424 

 425 

Rationale: To authorize removal of an officer or director, if necessary, without resorting to a full-426 

fledged investigation and trial. This insertion results in a change to the next section number. 427 

 428 

Sec. 9 429 

In addition to the powers and authorities by these bylaws expressly conferred upon them, the Board of 430 

Directors may exercise all such powers of the corporation and do all such lawful acts and things as are 431 

not by statute or by the Articles or by these by-laws directed or required to be exercised or done by the 432 

members. In addition, the Board of Directors is given the specific authority to defend the Association from 433 

any suit in law or equity.  434 

 435 

Proposed Text: The Board of Directors may exercise all powers of the corporation and perform such 436 

lawful acts as are not in violation of statute, the Articles of Incorporation, or these bylaws. In addition, the 437 

Executive Committee is given the specific authority to defend the MidAtlantic Fiber Association from any 438 

suit in law or equity. 439 

 440 

Rationale: To clarify the language. 441 

  442 

  443 

Article VIII. Committees  444 

  445 

Sec. 1  446 

Original Text: The Conference Steering Committee shall be chaired by the Conference Coordinator, and 447 

have as members the President, the immediate past Conference Coordinator, and other persons 448 

appointed by the Conference Coordinator.  449 

 450 

Proposed Text: The Conference Steering Committee shall be chaired by the Second Vice-President, and 451 

have as members the President, the immediate past Conference Coordinator, and such other persons 452 

appointed by the Conference Coordinator. 453 

 454 

Rationale: To conform to the proposed organization structure of the board. 455 

  456 

Sec. 2  457 

Original Text: The Communications Committee shall consist of a Communications Coordinator appointed 458 

by the Board, a newsletter editor and other members as deemed appropriate. The Communications 459 

Coordinator and the committee shall be responsible for the education and information publications of the 460 

Association; such as, but not limited to, the newsletter, website, by-laws and operations manual.  461 

 462 

Proposed Text: The Communications Committee shall be chaired by the First Vice-President and shall 463 

consist of other persons appointed by the First Vice-President. The committee shall be responsible for 464 

the website, social media presence, and any other educational and informational publications of the 465 

Association as well as interguild communications. 466 

 467 
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Rationale: We no longer have a newsletter, but our website and social-media presence are key to 468 

our communications strategy. 469 

  470 

Sec. 3  471 

Original Text: The Grants Committee shall consist of a Coordinator appointed by the Board of Directors 472 

and members as needed. The committee shall be responsible for the application for; review and approval 473 

of; and the distribution of grants by the Association.  474 

 475 

Proposed Text: The Grants Committee shall be chaired by a Chair appointed by the Board of Directors 476 

and shall include other persons appointed by the Board of Directors. The committee shall be responsible 477 

for the guidelines and application for, the review and approval of, and the distribution of grants by the 478 

corporation. The term grant applies to awards to individuals as well as to groups (Member Guilds and 479 

Associate Members), and may be referred to as scholarships, fellowships, or other applicable terms as 480 

well as grants. 481 

 482 

Rationale: The role of the Grants Committee has been expanded to clearly define that it is 483 

responsible for individual scholarships and fellowships, as well as guild and associate grants. 484 

(Note, boldface is only to distinguish words that will be italicized in final version of revised 485 

bylaws.) 486 

  487 

Sec. 4  488 

Original Text: The Nominating Committee of three persons, none of whom is a Board member, shall serve 489 

for two years, shall present a slate of officers to the Representatives at the spring meeting of the odd-490 

numbered year for President, Treasurer and Corresponding Secretary. The Nominating Committee shall 491 

present a slate of officers to the Representative at the spring meeting of the even-numbered year for the 492 

Vice President and Recording Secretary. The Committee will also solicit viable candidates for the 493 

Coordinator positions of Conference, Communications, Membership, and Grants to be brought before the 494 

Board of Directors.  495 

 496 

Proposed Text: The Nominating Committee shall consist of three persons, none of whom is a member of 497 

the Executive Committee. The members of the committee shall be elected at the same time as the 498 

Officers are elected and shall serve for two year terms. The Nominating Committee shall present a slate 499 

of officers to the Representatives at the Representative Assembly held in the spring of odd-numbered 500 

year. At that time, the Nominating Committee shall also present a slate of candidates to serve on the next 501 

Nominating Committee. The committee shall also bring to the attention of the Board of Directors viable 502 

candidates for other key leadership positions.  503 

 504 

Rationale: The description of the Nominating Committee has been changed to reflect changes in 505 

the structure of the Board of Directors and the timing of elections. 506 

  507 

Sec. 5  508 

Original Text: The Membership Committee shall consist of a Membership Coordinator and other members 509 

as deemed necessary. The Membership Committee shall maintain current membership lists of all 510 

member guilds as well as the general mailing list.  511 

 512 

Proposed Text: The Membership Committee shall consist of a Membership Coordinator appointed by the 513 

Board of Directors and such other persons appointed by the Membership Coordinator. The Membership 514 

Committee shall maintain current membership lists of all member guilds as well as the contact information 515 

for Member Guilds, Representatives, Alternate Representatives, Member Guild officers and Associate 516 

Members.   517 

  518 

Rationale: To clarify and update role of the Membership Committee. 519 

 520 
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 521 

Sec. 6  522 

Original Text: The Board of Directors may appoint standing and ad hoc committees.  523 

 524 

Proposed Text: The Board of Directors may appoint other standing or ad hoc committees.  525 

 526 

Rationale: Clarified wording. Terms in foreign languages should be italicized. 527 

  528 

  529 

Article IX. Finances  530 

  531 

Sec. 1  532 

Original Text: The fiscal year shall begin October 1 and end September 30. 533 

 534 

Proposed Text: The fiscal year of the corporation shall begin October 1 and end September 30.  535 

  536 

Sec. 2  537 

Original Text: All expenditures need the written approval of two members of the Board of Directors.  538 

  539 

Proposed Text: All expenditures of the corporation require the written approval of two members of the 540 

Board of Directors.  541 

  542 

Sec. 3  543 

Original Text: Dues of members shall be deposited with the Treasurer. Dues, in addition to any 544 

conference surplus or other funds received, may only be used for the following purposes:  545 

 546 

Proposed Text: Dues of Member Guilds and Associate Members shall be deposited by the Treasurer into 547 

an interest-bearing account at a US bank. Dues, in addition to any conference surplus or other funds 548 

received, may only be used for the following purposes:  549 

  550 

A. Regular expenses incurred between conferences necessary to carry out the general purposes of the 551 

Association including, but not limited to, the newsletter, educational informational material approved by 552 

the Board of Directors, postage, phone calls, and supplies.  553 

 554 

Proposed Text: Regular expenses incurred between conferences necessary to carry out the general 555 

purposes of the corporation including, but not limited to, educational or informational material approved 556 

by the Board of Directors, website maintenance, networking/collaboration or other software, postage, 557 

phone calls, and supplies.  558 

 559 

Rationale: Removed “the newsletter” since we no longer have a newsletter, and added other 560 

possible expenses related to our website and other networking/collaborative efforts.  561 

  562 

B. To establish a fund to finance the initial expenses of the next conference.  563 

  564 

C. For any necessary expenses of the corporation, organizing, maintaining, or defending the corporation, 565 

including professional fees, taxes, and other appropriate expenses.  566 

  567 

D. For special grants of amounts determined by the Board of Directors after evaluation of requests.  568 

  569 

E. Original Text: To help defray expenses incurred by individual or group sponsored Association 570 

activities, subject to the approval of the Board of Directors.  571 

 572 
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Proposed Text: To help defray expenses incurred by individuals or groups who are hosting activities of 573 

the MidAtlantic Fiber Association, subject to the approval of the Board of Directors. 574 

 575 

Rationale: Correction of grammar error. Expenses are incurred by individuals or groups, not by 576 

activities 577 

  578 

F. Original Text: No funds shall be used in any manner contrary to Article IX of the Articles of 579 

Incorporation. 580 

 581 

Proposed Text: No funds shall be used in any manner contrary to Article 9 of the Articles of Incorporation. 582 

Rationale: Arabic numerals are used in the Articles of Incorporation. Note, future occurrences of 583 

this will be corrected in this document without notice. 584 

 585 

Sec. 4  586 

Original Text: There shall be a financial review of the records at the end of the odd-numbered fiscal year 587 

or prior to the change in the office of the treasurer, by an accountant. The accountant shall issue a report 588 

for review at the next regular meeting.  589 

 590 

Proposed Text: There shall be a financial review by an accountant of the records at the end of the odd-591 

numbered fiscal year or prior to a change in the office of the Treasurer. The accountant shall issue a 592 

report for review at the next regular meeting of the Board of Directors.  593 

 594 

Rationale: Clarifying language.  595 

 596 

 597 

Article X. Amendments  598 

Original Text: By-laws may be adopted, amended, or repealed by the votes of two thirds of all 599 

Representatives present at a regular or special meeting duly convened after a 30-day written notice to the 600 

representatives of proposed changes.  601 

  602 

Proposed Text: Bylaws may be adopted, amended, or repealed by the votes of two-thirds of all 603 

Representatives present at a regular or special meeting duly convened at least 30 days after the delivery 604 

of a written notice of proposed changes to the Representatives. Notice may be sent via electronic means. 605 

 606 

Rationale: Reworded to clarify that notice may be sent electronically. 607 

 608 

  609 

Article XI. Dissolution of the Organization  610 

  611 

In the event that the Corporation votes to dissolve, dissolution shall be carried out in accordance with 612 

Article 10 of the Articles of Incorporation.  613 

 614 

 615 

 616 

 617 

Proviso – Transition Plan 618 

 619 
Assuming approval of the bylaws as written above, we propose the following transition, effective 620 
immediately upon approval of the revised bylaws: 621 
 622 

 Corresponding Secretary to resign 623 
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 Recording Secretary incumbent to move to Secretary role 624 

 Vice-President incumbent to move to Second Vice-President/Conference role 625 

 President to appoint current Communications Chair as First Vice-President/Communications 626 

 Terms of these officers, as well as those of President and Treasurer, to end October 1, 2017 627 

 Current Nominating Committee will be responsible for putting together the slate of officers and of 628 
candidates for Nominating Committee, which will both be voted on at the 2017 conference 629 

 630 


